KIRKLEES HEALTH & WELLBEING BOARD

MEETING DATE: 28th January 2015

TITLE OF PAPER: Transforming services for children and young people

1. Purpose of paper

To enable the Board to receive updates on progress and contribute to shaping the next steps

across a range of activity aiming to transform services for children and young people, specifically;

e To receive the CAMHS Transformation Plan and agree the reporting arrangements for
implementation of the Plan

e To agree the principles underpinning the development of the Healthy Child Programme

e To update the Board on progress with the Stronger Families programme, the next steps and
implications for the wider system

e To share progress on the Disabled Children’s Strategy developed in response to the Children
and Families Act 2014

2. Background

The Joint Health and Wellbeing Strategy highlights the importance of all local partners working
together to achieve the following outcome for all Kirklees residents

Having the best possible start in life through every child and young person being safe,
loved, healthy, happy, supported to be free from harm; and have the chance to make the
most of their talents, skills and qualities to fulfil their potential and become productive
members of society

The Children and Families Integrated Commissioning Group, which includes key commissioners
across children’s services and the CCGs, have developed our local integrated commissioning
approach.

A separate report to this Board meeting is recommending that one of the key programmes of work
over the next 12/18 months that requires partnership based leadership is preparing for the
implementation of the CAMHS Transformation Plan and the Healthy Child Programme (including
the recommissioning of the health visiting and school nursing services) from April 2017.

3. Proposal

The lead officers will present brief overviews of each strand of work. The Board will then be asked
to discuss and comment on:

e The overall strategic approach, the principles that are being used to inform implementation
and the overall direction of service changes

e How can we make the best use of the range of initiatives and links with other developments eg
early intervention and prevention

e The use of data and intelligence, eg the profiling data which is being generated by Stronger
Families, to plan and commission for improved outcomes

e Any opportunities that we are missing, potential unintended consequences

e How the Board and its members want to be engaged in the further development of this work




4. Financial Implications

There are significant funds from across the partners currently invested in achieving the JHWS
outcome. This report does not make specific recommendations on changes to this investment but
recognises that the proposed and potential changes to services will result in significant changes in
the way the investment is used. The specific changes will be taken through the relevant decision
making processes in due course.

5. Sign off

Alison O’Sullivan, Director for Children and Young People

6. Next Steps

Continue work to ensure that appropriate links are made with the Councils Early Intervention and
Prevention programme, the development of Schools as Community Hubs and the Kirklees All-Age
Disability approach.

Ensure that these areas of work are reflected in the local Sustainability and Transformation Plan,
and partner’s corporate/operational plans.

Identify opportunities for Board members to be involved in the next stages of development of
these areas of work.

Healthy Child Programme and Kirklees CAMHs Transformation Plan final specifications will need to
be ready for May 2016.

7. Recommendations

The Board are asked to

e receive the CAMHS Transformation Plan and agree the reporting arrangements for
implementation of the Plan

e agree the principles underpinning the development of the Healthy Child Programme

e note progress with the Stronger Families programme, the next steps and implications for the
wider system

e note progress on the Disabled Children’s Strategy

8. Contact Officer

Matthew Holland matthew.holland@kirklees.gov.uk

Chair, Integrated Commissioning Group for Children & Families
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